Greenleaf Primary School Allotment

Committee Meeting

Friday 21°* March 2014, 3.30pm

Minutes
Present: Rachel Franklin (RF), Hazel Gilcreest (HR), Andy Morris (AM), Sarah Nicholls (SN)
Apologies: Ged Shaw (GS)

1. Minutes of Last Meeting

Approved

2. Financial Management

i bank account

Bank account is now open with Natwest in the name of ‘Greenleaf Primary School
Allotment’. Pay-in book and cheque book received, together with opening letter from bank
confirming details.

i council funding

All necessary paperwork for bid has been received by the council as well as the ‘Offer Letter
for Grant’ signed by RF and SN. Funding should be in the allotment bank account in
approximately 2 weeks. The ‘Grant Monitoring & Evaluation Form’ is to be completed at the
mid stage of the project.

iii expenditure
It was agreed to spend up to £20 on seeds for ‘Cultivate Festival’.

3. Cultivate Festival (21*-30" March)

RF has signed up school for ‘Chilli Challenge’. There will be an ‘intra school’ competition
(seeds, pots and compost to be collected 25/03 from Hornbeam Centre, Hoe St).

RF will buy in packets of seeds and potatoes for all classes to plant next week at school for
allotment raised beds.

Children to also make newspaper planting pots for the seeds.

SN will donate potato barrel for nursery or reception for children to plant and keep at
school.

RF and SN attending growing food in schools workshop evening at Stoneydown Primary on
Thursday 27 March.



4. Organiclea
Liz from Organiclea will be invited to next community weekend working session at allotment

(date TBC).

5. Calendar of Events

To be discussed at next meeting.

6. Any Other Business

Improve communication with ‘school pond committee’ by ensuring minutes from both
committees are on the school website for each group to read.

Eco Schools Award — aim for Gold.

Visitors’ book, growing diary and ‘To Do’ board to be kept at the allotment.

Photographs and comments from allotment visits to be emailed to Ray (school website) and
Linda Mooney (allotment newsletter).

Allotment newsletter -to go out just before the grand opening (date tbc at next meeting)-
SN to check with Linda. SN suggested having a ‘wanted’ column in the newsletter for items
such as wellingtons, plant pots, old clothes, sunhats etc.

Sunhats and suncream to be kept in shed at allotment.

7. Date of Next Meeting
TBC



