Pupil Premium Strategy Statement — Greenleaf Primary School

This statement details our school’s use of pupil premium funding to help improve the attainment

of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year

and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 414
Proportion (%) of pupil premium eligible pupils 21.2%

Academic year/years that our current pupil premium strategy
plan covers (3-year plans are recommended — you must still
publish an updated statement each academic year)

2025-2028 (reviewed
annually)

Date this statement was published

December 2025

Date on which it will be reviewed

December 2026

Statement authorised by

Head Teacher and
Governing Body

Pupil premium lead

Sohana Qureshi

Governor / Trustee lead Fiona Winfield
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £109.080

Pupil premium funding carried forward from previous years £0

(enter £0 if not applicable)

Total budget for this academic year £109,080

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

At Greenleaf, we have high aspirations and ambitions for our children and we believe that all
learners should be able to reach their full potential.

We strongly believe that reaching your potential is not about where you come from, but
instead, about developing the necessary skills and values required to succeed. Our pupils in
receipt of the Pupil Premium Funding face specific barriers to reaching their full potential, and,
at Greenleaf, we are determined to provide the support and guidance they need to help them
overcome these barriers.

In addition to this, we aim to provide them with access to a variety of exciting opportunities
and a rich and varied curriculum.

Our aims are:

e Tonarrow the attainment gap between disadvantaged and non- disadvantaged pupils.

e Forall disadvantaged pupils in school to make or exceed nationally expected progress
rates.

e Raise and improve pupils’ self-esteem and attitude towards learning as well as their well-
being and mental health.

We aim to do this through:

e Ensuring that teaching and learning opportunities meet the needs of all the pupils.

e Ensuring that appropriate provision is made for pupils who belong to vulnerable groups,
this includes ensuring that the needs of socially disadvantaged pupils are adequately
assessed and addressed.

e Adopt a whole school approach in which all staff take responsibility for disadvantaged
pupils’ outcomes and raise expectations of what they can achieve.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge Detail of challenge
number
1 Provide targeted support for disadvantaged pupils to reduce the attainment

gap in combined reading, writing and maths between pupil premium children
and their non-pupil premium peers nationally.

2 Assessments, such as EYFS on entry and teacher observations highlight limited
speech and communication skills in EYFS and KS1. Referrals from staff to the
SENCO show an increased number of pupils with diagnosed speech and
language difficulties across the school especially in KS1 and LKS2.
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3 Improve reading outcomes (phonics and comprehension) in KS1 and KS2.
Phonics assessments suggest that disadvantaged pupils are further behind than
their peers in terms of phonics knowledge, thus hindering reading progress,
enjoyment of reading and reading comprehension.

4 To ensure develop the cultural capital of disadvantaged pupils and ensure they
have the same enrichment experiences as non-disadvantaged pupils.

5 To support mental health and well being of all children

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how

we will measure whether they have been achieved.

Intended outcome

Success criteria

2025/26
Outcome

Met
Not Met

2026/27
Outcome

Met
Not Met

2027/28
Outcome

Met
Not Met

Improved attainment of
pupil premium pupils at
the end of KS2 SATs in
Reading, Writing and
Maths.

Pupil premium pupils’
attainment in KS2
reading, writing and
Maths is in line or
above national

Improved attainment of
pupil premium pupils in
Year 1 phonics

Pupil premium pupils’
attainment in phonics
is in line or above
national

Improved attainment of
pupil premium pupils in
Reception Good Level of
Development (GLD)

Pupil premium pupils
GLD is in line or above
national

Improved levels of
communication and
language of pupil
premium pupils

Assessments and
observations indicate
significantly improved
oral language among
pupil premium pupils in
EYFS and KS1
observations.

Pupils referred with
speech and language
difficulties are assessed
in good time by the
therapist.




Pupils make progress
through intervention
groups and able to be
reintegrated into
normal class practice
and not requiring
additional planning.

Pupil premium pupils to Pupil premium pupils
make expected or better reading scores in Key
progress in their reading Stage 1 and Key Stage 2

outcomes (phonics and for phonics and reading
early reading) in Key Stage | to be at least expected
1 and Year 3. standard or better.

Intervention groups to
support with closing the

gap.

Pupil premium pupils are Pupil premium pupils
able to develop their skills | are able to attend
and talents and enhance variety of trips, attend

their well-being through residentials and
experiences beyond the accessing extended
classroom and develop services such as extra-
cultural capital. curricular clubs.

To improved wellbeing for | Sustained high levels of
pupil premium pupils in wellbeing from Leuven
the school. Scale data, pupil voice,
pupil and parent
surveys and teacher
observations.

A significant increase in
participation in
enrichment activities,
particularly among
disadvantaged pupils

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to address
the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £5,000



Activity Evidence that supports this approach Challenge
number(s)
addressed

Staff CPD on School has engaged with external organisation 1,2,3,5

neurodiversity, Flourish to support with trauma informed practice
attachment, trauma and training, zones of regulation and termly SEND
Zones of Regulation clinic for specialist advice to support teachers.
We are participating in in the PINS (partnerships
for inclusion in neurodiversity in schools)
programme. Release staff to undertake training.
https://www.gov.uk/government/publications/par
tnerships-for-inclusion-of-neurodiversity-in-
schools-pins/partnerships-for-inclusion-of-
neurodiversity-in-schools-pins-programme
Programme of CPD for Curriculum leads to lead staff training linked to 1,2,3
Teaching Assistants, co- school priorities and focusing on closing the
ordinated and led by a attainment group.
member of staff
Phonics approaches have a strong evidence base
indicating a positive impact on pupils, particularly
from disadvantaged backgrounds.
https://educationendowmentfoundation.org.uk/e
ducation-evidence/teaching-learning-
toolkit/phonics

Talk Boost speech and Talk Boost KS1 is a targeted programme for 4-7 2

language intervention for
Reception and Year 1 to
improve children’s
communication and
language skills.

year old children that need help with talking and
understanding words, including children in
Reception classes. The programme is delivered in
primary schools by classroom teachers and
teaching assistants and provides a structured
programme that boosts children’s progress in
language and communication by an average of 9 —
18 months after a ten week intervention.

https://speechandlanguage.org.uk/educators-and-
professionals/programmes-for-nurseries-and-
schools/talk-boost/talk-boost-ks1/

https://educationendowmentfoundation.org.uk/p
rojects-and-evaluation/projects/early-talk-boost-

second-trial?utm source=/projects-and-

evaluation/projects/early-talk-boost-second-



https://www.gov.uk/government/publications/partnerships-for-inclusion-of-neurodiversity-in-schools-pins/partnerships-for-inclusion-of-neurodiversity-in-schools-pins-programme
https://www.gov.uk/government/publications/partnerships-for-inclusion-of-neurodiversity-in-schools-pins/partnerships-for-inclusion-of-neurodiversity-in-schools-pins-programme
https://www.gov.uk/government/publications/partnerships-for-inclusion-of-neurodiversity-in-schools-pins/partnerships-for-inclusion-of-neurodiversity-in-schools-pins-programme
https://www.gov.uk/government/publications/partnerships-for-inclusion-of-neurodiversity-in-schools-pins/partnerships-for-inclusion-of-neurodiversity-in-schools-pins-programme
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://speechandlanguage.org.uk/educators-and-professionals/programmes-for-nurseries-and-schools/talk-boost/talk-boost-ks1/
https://speechandlanguage.org.uk/educators-and-professionals/programmes-for-nurseries-and-schools/talk-boost/talk-boost-ks1/
https://speechandlanguage.org.uk/educators-and-professionals/programmes-for-nurseries-and-schools/talk-boost/talk-boost-ks1/
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/early-talk-boost-second-trial?utm_source=/projects-and-evaluation/projects/early-talk-boost-second-trial&utm_medium=search&utm_campaign=site_search&search_term=talk%20boost
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/early-talk-boost-second-trial?utm_source=/projects-and-evaluation/projects/early-talk-boost-second-trial&utm_medium=search&utm_campaign=site_search&search_term=talk%20boost
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/early-talk-boost-second-trial?utm_source=/projects-and-evaluation/projects/early-talk-boost-second-trial&utm_medium=search&utm_campaign=site_search&search_term=talk%20boost
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/early-talk-boost-second-trial?utm_source=/projects-and-evaluation/projects/early-talk-boost-second-trial&utm_medium=search&utm_campaign=site_search&search_term=talk%20boost

trial&utm medium=search&utm campaign=site s

earch&search term=talk%20boost

Implementation of
WalkThrus

Whole School Staff training on developing
teaching and learning strategies to support

pedagogy.

1,3

Targeted academic support (for example, tutoring, one-to-one support, structured

interventions)

Budgeted cost: £65,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Speech and Language EEF Research: Oral language interventions can 1,2

groups, led by the Speech | have a positive impact on pupils’ language skills.

and Language Therapist Approaches that focus on speaking, listening and

and trained Teaching a combination of the two shows positive impact

Assistants for children in on attainment.

KS1 and KS2 who need to

further: de:j/e;lop their https://educationendowmentfoundation.org.uk/

sPeech and language education-evidence/teaching-learning-

toolkit/oral-language-interventions

Talk Boost speech and Talk Boost for Reception, Year 1 and Year 2 to 1,2

language intervention for
Reception and Year 1 to
improve children’s
communication and
language skills.

support with early oracy skills. Implementation
including training and staff release time.

Talk Boost supports children with language be-
low the average for their age to narrow the gap
with their peers. It addresses all elements of lan-
guage and communication

through an evidence-informed programme of
activities.

Talk Boost Interim Report
A Chance to Talk Report

https://educationendowmentfoundation.org.uk/
education-evidence/teaching-learning-
toolkit/oral-language-interventions



https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/early-talk-boost-second-trial?utm_source=/projects-and-evaluation/projects/early-talk-boost-second-trial&utm_medium=search&utm_campaign=site_search&search_term=talk%20boost
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/early-talk-boost-second-trial?utm_source=/projects-and-evaluation/projects/early-talk-boost-second-trial&utm_medium=search&utm_campaign=site_search&search_term=talk%20boost
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://speechandlanguage.org.uk/wp-content/uploads/2023/12/talk-boost-interim-report-29-may-2012-sluk.pdf
https://speechandlanguage.org.uk/wp-content/uploads/2023/12/actt_report-sluk.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions

Targeted small group Impact measured for similar interventions in 1,3,5

Interventions before previous years showed improved progress

school from Year 1 to Year | EEF Research: Tuition targeted at specific needs

6 to support with Reading, | and knowledge gaps can be an effective method

Writing or Maths to support low attaining pupils or those falling
behind.
https://educationendowmentfoundation.org.uk/
education-evidence/teaching-learning-
toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/
education-evidence/teaching-learning-
toolkit/teaching-assistant-interventions

One to One Tuition and Four Teaching Assistants deliver small group 1,2,3,5

Targeted small group interventions across the school focusing on

interventions from Year 1 | phonics, reading, speech and language groups

to Year 6 to close the gap | and Lego therapy.

between PP and Non-PP
https://educationendowmentfoundation.org.uk/
education-evidence/teaching-learning-
toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/
education-evidence/teaching-learning-
toolkit/teaching-assistant-interventions

Maths fluency support for | Third Space Learning provides a platform of 1

children whole school to resources for staff to access fluency planning.

close the gap in

attainment between PP

and Non PP.

Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £54,000
Activity Evidence that supports this approach Challenge
number(s)
addressed
School provides | ‘Child in Time’ data shows that children who have one-to- 5

weekly
counselling

one counselling show significant improvement in their
emotional wellbeing and peer relationships, with fewer
behavioural difficulties.



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions

support through
‘Child in Time’.

High number of needs through referrals

The NHS have a wealth of research papers attesting to the
efficacy of counselling interventions on pupil wellbeing e.g.
this evidence gathered by the Universities of Cambridge
and Exeter

https://www.exeter.ac.uk/news/research/title 85905

4 _en.html

Senior Mental DFE funded training for all schools to have senior mental 5

Health Lead to health lead who works very closely with key staff members.

undertake Monitor SEMH and vulnerable children across the school.

targets from https://www.gov.uk/guidance/mental-health-and-

action planand | wellbeing-support-in-schools-and-colleges

work closely

with school

SEMH team.

Subsidising costs | Evidence shows that pupils from disadvantaged 4

for school trips, | backgrounds have less life experience opportunities.

residential visits | Household financial pressure can be one of the factors that

and extra- account for this. Our pupils need a context for learning and

curricular clubs a stimulus to spark their interest. Provision for a range of
initiatives to extend disadvantage pupil experiences. -
Represent the school in competitive sport - Music tuition -
Specialist after school club - - KS2 residential opportunities
Supporting children to access residential trips (Isle of Wight
and Gilwell Park) that include outdoor adventure learning.
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/outdoor-adventure-
learning

Free Breakfast Attendance monitoring and meetings when needed. 1,4

Club spaces to
support
disadvantaged
families to
increase
attendance and
punctuality

Attendance to be a focus item for key pupils at phase
meetings, Parent and Teacher Consultations and Pupil
Progress meetings. Education Welfare Officer regularly
monitors and liaises with the borough attendance services.
Targeted pupils improve their attendance and thereis a
reduction in the number of persistent absentee pupils.

https://educationendowmentfoundation.org.uk/early-
years/toolkit/social-and-emotional-learning-strategies

Total budgeted cost: £109,080



https://www.exeter.ac.uk/news/research/title_85905%204_en.html
https://www.exeter.ac.uk/news/research/title_85905%204_en.html
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/early-years/toolkit/social-and-emotional-learning-strategies
https://educationendowmentfoundation.org.uk/early-years/toolkit/social-and-emotional-learning-strategies

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

School Pupil School Non-Pupil School All Children
Premium Pupils (v Premium Pupils (v (v National Average
National Pupil National Non-Pupil All Children)
Premium Pupils) Premium)
In line with or above
PP National
KS2 Combined 57% 76% 71%
Reading, Writing & (47%) (69%) (62%)
Maths expected
standard or above
KS2 Reading 79% 87% 85%
expected standard or | (63%) (80%) (75%)
above
KS2 writing expected 83% 76%
standard or above (78%) (72%)
KS2 Maths expected | 72% 83% 80%
standard or above (60%) (80%) (74%)
Y1 Phonics expected | 100% 94% 95%
standard or above (67%) (84%) (80%)
Reception GLD 83% 91% 86%
(51%) (72%) (69%)




Enrichment, Wellbeing and Inclusion

Greenleaf offers a wide range of extra-curricular and enrichment activities to promote
wellbeing, behaviour, attendance, and aspiration. Activities include: fencing, multi-sports,
martial arts, languages (Mandarin and Spanish), coding, cheerleading, art and craft, coding,
netball, choir, Eco club, music, handball, football and chess.

Places are ringfenced to ensure PP pupils have equitable access, and the school funds
participation for disadvantaged pupils. Educational trips and visits are planned throughout the
year to broaden pupils’ experiences, build confidence, and develop social and cultural
understanding. For many disadvantaged pupils, these opportunities would not be accessible
without school support, which often includes financial assistance. Throughout the year, coffee
morning sessions were held to strengthen parental engagement and understanding in areas
such as phonics, maths, reading, writing, online safety and neurodiversity.

Targeted Support and Wellbeing

A lunchtime nurture group provides a safe and supportive space for vulnerable pupils during
challenging parts of the school day. The Inclusion Team offers ongoing pastoral support for PP
pupils and their families, ensuring they have consistent access to trusted adults and
appropriate interventions.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium to fund
in the previous academic year.

Programme Provider

Spelling Shed EdShed

Third Space Learning Maths Fluency Third Space Learning
Accelerated Reader Renaissance
Timetables Rockstar Maths Circle
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