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Early Years Philosophy

We believe in providing a rich and varied, high quality Early Years Education for our children. We
recognise the importance of, and our responsibility to, an excellent Early Years Education as the
“building blocks” for academic achievement, in terms of raising self -esteem, increasing confidence and
independence and creating an enthusiasm for learning.

Curriculum Design

The Early Years (encompassing both Nursery and Reception) at Greenleaf Primary School delivers a holistic,
high quality, broad, enriching and purposeful curriculum that is designed to:

e Establish solid foundations in the key skills of reading, writing and maths;

e Have consistently high expectations for all children regardless of background or ability;

e Help children acquire self-esteem and a sense of identity;

e Encourage curiosity, creativity and the ability to challenge themselves;

e Provide opportunities to explore and learn through play;

e Develop children’s critical thinking skills;

e Fostersocial skills and collaboration;

e Support understanding of right and wrong and appreciation of the diversity of our school
community

e Enable children to take risks, make mistakes and learn from them;

e Lookforward and aspire to be better and achieve more.

e Work in partnership with all those who are involved in the development of the child.

Childrenin Early Years follow a progressive, thematic curriculum, which has been thoughtfully designed to
provide maximum progression and interest to the children. It celebrates diversity and utilises the skills,
knowledge and cultural wealth of the community while supporting the pupils’ spiritual, moral, social and
cultural development.




Evaluating the Impact of the Curriculum

The EYFS Curriculum at Greenleaf is rich and well-planned to be the foundation of all learning; we are
committed to constantly and rigorously evaluating, assessing and where needed, improving our
provision, to ensure children achieve their maximum potential while they are here. Children must be able
to achieve this regardless of gender, class, disability, ethnic origin, sexuality, belief (religious or non-
religious), or any other individual special need.

Our evaluation is regular (at least annual) to ensure its relevance and effectiveness as follows:

e Attainment data (at the end of the Reception year) compared to national expectations,
including progress from baseline assessments (during the first few weeks at school);

e Ongoing formative assessment including observations of children in play, planned activities and
everyday activities, incorporating photos, videos, comments from parents, carers, settings as well
as comments from the child;

At Greenleaf, we are committed to the principle that formative, or other, assessment should be not be
burdensome. We aim to maximise opportunities for adult-child interaction by ensuring deep knowledge of
the child, and the curriculum, is informing assessment and next steps at any given point.

e Samples of work, Electronic Journey Books, Phonics Assessment and Reading Assessments are
also used to record and monitor progress;

e Feedback from teachers, pupils and parents;

e Ensuring subjects have adequate coverage within the timetable;

e Regularreview of the curriculum and curriculum map;

e Evaluation of teacher subject knowledge — observations, book scrutiny;

e Regular review of whole-school priorities/School Improvement Plan.

e Ongoing Summative Assessment using online tracking system alongside Greenleaf’s agreed end
of term expectations for Nursery and Reception



Implementing the EYFS Curriculum at Greenleaf

The Statutory Framework for the Early Years Foundation Stage (2025)

The Early Years Foundation Stage (EYFS) applies to children from birth to the end of the Reception Year.
Here, at Greenleaf, it runs from when the child enters Nursery to the end of the Reception Year.

At Greenleaf, we fully endorse the aims and requirements of the Statutory Framework for Early Years
Foundation Stage (EYFS 2025). In addition to this, our Early Years Policy works alongside all our other
Policies, aims and ethos at Greenleaf School. Therefore, this policy needs to be seen in the context of all
other Policies implemented at Greenleaf School.

Principles of Early Years Foundation Stage.

1. AUNIQUE CHILD

At Greenleaf, we understand that every child is a competent learner who can be resilient, capable,
confident and self-assured. We recognise that children develop in different ways, at varying rates.
This principle is taken into account throughout the Foundation Stage at Greenleaf School and is
referred to throughout this policy. In particular our focus on working with parents is a direct and
positive endorsement of the uniqueness of each child (see below).

2. POSITIVE RELATIONSHIPS

At Greenleaf, we know that children learn to be strong, confident and independent through positive
and secure relationships. Again, this principle underpins the planning, assessment, teaching,
Safeguarding and all others areas discussed in this policy. We aim to develop positive relationships
through a sensitive and responsive approach to children’s needs, feelings and

interests. Through aspects such as consistently setting clear boundaries and having a ‘Key

Person’ for each child, positive relationships are nurtured throughout Nursery and Reception.

3. ENABLING ENVIRONMENTS

By responding to children’s individual needs, we aim to provide stimulating resources, rich
learning opportunities and support for children to encourage them to ‘take risks’ within a safe and
secure setting. We also recognise the importance of developing a learning environment outside,
as well as inside, that acknowledges and underpins our Early years philosophy of learning
through structured and purposeful play, as well as opportunities for children to make their own
connections through independent play. Again, our work with parents informs our

enabling environments, including informing us on children’s individual cultural backgrounds,
communities and experiences which can be taken into account through the EYFS provision.



Characteristics of Effective Learning

THE ABOVE THREE PRINCIPLES ENABLE THE LEARNING AND DEVELOPMENT TO BE PLANNED
THROUGH CHALLENGING, PLAYFUL AND STIMULATING OPPORTUNITIES — THEY FOSTER ...

‘Characteristics of Effective Teaching and Learning’

At Greenleaf, all learning is planned in order to provide opportunities for all children to develop the
Characteristics of Effective Teaching and Learning. These are:

e Playing and exploring

We deliver learning for all areas through purposeful play which is planned using ongoing
assessment. Through purposeful and well-planned play, our children explore and develop

learning experiences which help them make sense of the world. They investigate, experience and
‘have a go.’ They practise and build on ideas, learn how to interact with others and

understand the need for rules. They also develop language and communication skills, as well as
developing interpersonal skills through interaction at play. Teacher-led and teacher-directed sessions
are also contextualised through a broader definition of play. For example, writing tasks are
contextualised through role play and are based on writing for an end purpose as part of the play. We
believe that all learning, whether teacher-led or child-led can be playful and highly effective. Also,
focussed outdoor provision allows children to further build on play, but with specific outcomes and
experiences in mind.

Active Learning

At Greenleaf, we aim to motivate children through Active Learning. Hence, children gain
independence and control over their learning. As children develop more focus and confidence, they
learn to self-direct and make decisions. Children learn to concentrate, and keep on trying if they
encounter difficulties. This provides children with a sense of satisfaction as they have

‘ownership’ of their learning. Hence, they enjoy achievements. This sense of ownership is built into
self —assessment and reflection on learning as the children become confident to do this. Our whole
school ethos of promoting a Growth Mindset is embedded in all Early Years practice.

e Creating and Thinking Critically

This is a fundamental area for early development and a vital skill for children to develop, through
lots of varied activities and opportunities to encourage them to think and reflect. Children are given
opportunities to develop and explore their own ideas, make predictions, find new ways to solve
problems and make links with the different ideas. Play is also vital pre- requisite for children to
develop their own way of thinking and creating.




PLANNING FOR LEARNING AND DEVELOPMENT

With the above principles in mind, learning experiences are planned in these key areas: PRIME

AREAS:

0,

+* CL- Communication and Language

®,

+* PSED- Personal, Social and Emotional Development-

®,

% PD-Physical Development

SPECIFIC AREAS:

®,

% Literacy

% Mathematics

+ Understanding of the World
+» Expressive Arts and Design

We provide a broad, meaningful curriculum which both interests and challenges the children. The academic
year covers a wide range of knowledge and skills starting with themes relating to child and their family,
extending into experiences within the local area and then broadening into the wider world.

Long term planning shows progression of themes and medium term planning develops the strands of
learning into objectives and outcomes. Weekly planning ensures that individual needs of children are met.
Staff meetings are used to plan and organise the activities which will stimulate interest and enthuse the
children. Daily ongoing evaluation, assessment and monitoring of learning helps to enable rapid and sustained
progress in all areas of learning.

PARTNERSHIP WITH PARENTS

The school has a strong and established tradition of promoting effective relationships with parents/carers
to ensure children achieve their full potential. Nursery staff offer home visits to all new children to actively
develop parental involvement from the start. The Nursery also runs a Toddler Group on Monday mornings
which introduces the child and the parent to the school before joining Nursery.

The Nursery and Reception also involve parents in a range of other ways:

Parents evening three times a year

Notice boards (outside the classrooms)highlighting the weeks activities

Termly newsletters

Induction program for Reception — pre-visit for parents and child to reception and workshop
(how to prepare your child for reception)

Induction programme for Nursery, including pre-visits, home visits and starting support time.

e Provision for extended hours and 30 hours provision for some children, whilst still providing
Morning and Afternoon session-only places. Children can attend the Breakfast Lunch and Tea-
time clubs.



e Weekly ‘Parent Points’ provided to parents, to enable parents to support the weekly focus at
home, as well as visual displays of ongoing theme and planning.

e Workshops for Nursery and Reception parents, to help them to support their child and work

alongside us in partnership, including Reading.

Access for parents at the beginning and end of the Nursery and Reception sessions to speak to staff

‘Chatter matters’ Nursery Group for parents to support early learning, language and play.

Theme Days that incorporate experiences from home and often include parental involvement.

Nursery picnic in the summer term, which enables Morning and Afternoon children and parents to

meet over lunch and foster friendships with children who will be going to the same Reception school.

e Nursery and Reception Sports Days that encourages parents to be involved and support and
encourage their child.

e Weekly Library session with parents in Nursery, to encourage them to ‘stay and read’, as well as
helping to foster a love of reading.

e Nursery Christmas ‘singsong’, May Show, Theme Day and Leaving Ceremony at the end of the
year, to celebrate every child’s individual achievements, as well as rewarding attendance and
punctuality.

e Assemblies, shows and theme week to display children’s work to parents

e Yearly written report on child’s progress

e Parentvisitors, who share their wealth of experiences with the class (such as reading in a
different language, sharing experiences of own culture)

e Fortnightly ‘Structured Conversations’ with some parents, designed to have impactona

particular child’s learning.

Half-termly sharing of individual Reading, Writing and Maths targets for Reception Children.

Weekly updates on school websites, designed to offer ideas and resources to be used at home.

A weekly Book Bag Club for a specific group of parents.

Book Changing days for parents.

In the course of the Reception year, opportunities to access Home Learning Support on Google

Classroom.

Parents are encouraged to approach staff at the earliest opportunity if they are at all concerned about any
aspect of their child learning.

SAFEGUARDING AND WELFARE REQUIREMENTS

All teaching staff are committed to promoting safe and healthy working conditions and procedures. The
Safeguarding requirements stated under the Statutory Framework EYFS (2017) are fully adhered to and
implemented. Most of the requirements of Section 3 of this document are covered under other Policies at
Greenleaf School.

HEALTH AND WELL-BEING

We are committed to providing a healthy environment, where children feel emotionally secure and are fully
involved in their Nursery and Reception experience. We provide healthy snacks and water or milk for our
children and also promote healthy eating in our cooking and at celebration times.

We also promote good oral health by discussing effects of eating too many sweets and the importance of



brushing your teeth. To promote this, Nursery and Reception have a ‘Healthy Birthdays’ Policy that
encourages parents and children to see alternatives to sweets and cakes as ‘treats’.

We also monitor children’s well-being and involvement in activities and keep care plans on specific children
with allergies, serious illness, physical or emotional needs.

Nursery has a policy of NO NUTS, in order to avoid situations where children may unwittingly come into
contact with them.

Medicines are stored in labelled boxes in First Aid area of Nursery and Reception.

ACCIDENTS

These are recorded in the incident/injury book. Itis completed for any accident or injury and indicates the
necessary treatment given to the child involved and the person dealing. Parents are also notified, by a
written slip if attending a childminder, orif a head injury is involved. Minor injuries are dealt with in
Nursery and Reception classes.

In Reception and Nursery, more serious incidents will be treated by the designated Paediatric First Aider in
the room and may also include a visit to or from the school First Aider. In nursery, parents will need to sign
for action and treatment given here.

CONTINENCE

Greenleaf meets the needs of children with delayed personal development in the same way as they would
meet the individual needs of children with delayed language, or any other kind of delayed development.
Children should not be excluded from normal preschool/school activities solely because of incontinence.
Below is a list of the procedures, staff follow, in case a child accidentally wets or soils him/herself, or is sick
while on the premises. The same precautions will apply for nappy changing.

This is likely to include:

Staff to wear disposable gloves while dealing with the incident

Soiled nappies to be double wrapped, or placed in a hygienic disposal unit if the number produced
each week exceeds that allowed by Health and Safety Executive’s limit.

Changing area to be cleaned after use

Hot water and liquid soap available to wash hands as soon as the task is completed

Hot air dryer or paper towels available for drying hands.

Two people to be involved if child is being taken to be cleaned and changed after soiling, to another
room, oris in a closed area.

Please also refer to Intimate Care policy for further information



PERSONAL CARE PLAN

Any child entering school setting with delayed continence should have a personal care plan agreed with
parents (and possibly health visitor). Parents should be aware of the procedures staff will follow should their
child need changing during school time.

There are also care plans for children with specific allergies and illnesses, which may require a more urgent
response, if symptoms occur. This may include children with epilepsy, severe nut allergy, severe asthma etc.
Parents and practitioners agree to a course of action in the event of an emergency. This may sometimes
include the child’s wishes, if he or she is able to grasp the situation.

Please also refer to Health and Safety policy for further information

TRANSITION

Transition into Nursery
Parents have the opportunity to come and visit our setting and speak to staff about our Nursery.

Once a place has been accepted at our Nursery, children are encouraged to attend our weekly Toddler Group,
run by the Nursery Lead Teacher, which successfully bridges the sometimes quite large gap between home
and starting nursery.

We also invite parents and children to 2 visits during the summer second half of the term before they begin,

in which to meet staff, ask questions and explore the Nursery. During these visits, parents also:

e Receive support to fill in the Nursery Admission Form

e Receive support to ensure their child is ready for nursery.

e Aredirectedto our Nursery room on the school website, to view our Nursery Introduction leaflet.

e Receive a booklet on how to support their child before and during Nursery

e Choose a Home visit date from a choice of 7 days (unless otherwise arranged by parents and
staff).

e Meet staff and their child’s Key Person



When a child starts nursery initially they have 3-4 progressively longer visits with and without their
parent/carer before they begin full-time on the fourth day, if they are ready to do so. We operate a
system that fully works alongside working parents and parents who are available, if the settling period
needs to be extended. Parents will also fill in Grant Forms here too.

TRANSITION INTO RECEPTION
The Nursery and Reception teams work closely to ensure a smooth transition.

e Reception staff visit the nursery to spend time with the children and the children also visit the
reception class regularly over the summer term.

e Reception staff visit children who are coming from other settings and get first-hand experience of
their learning and development from observing them with familiar adults and their familiar
environment.

e The schoolinvites all children to visit with their parents in the half term before the child starts
school.

e The school runs a series of four ‘Pre-Reception Workshops’ in the Summer Term.. These are
designed to inform parents on key initiatives (such as Phonics) and are an opportunity for the
children to get to know the Reception staff.

e The school offers a further workshop to all parents on “How to prepare your child for Reception.”
Each parent also receives a handbook on supporting parents with the transition and providing key
information about reception.

e Nursery and Reception teachers meet to discuss the individual needs of children going into
reception.

e Nursery staff share key information about children, the children’s progress against the
development matter goals, assessment records, samples of work and observations.

e Reception staff visit all children in their home settings during the first week of the Autumn Term.

TRANSITION INTO YEAR 1

‘Readiness for Year 1

The seven areas of learning are interrelated and planning addresses this. No one aspect of development
stands in isolation from others. We understand that the three PRIME AREAS are fundamental in the
development of each child. This is because these skills are essential in order to effectively build on
acquiring learning in SPECIFIC AREAS. As children enter Reception the balance between adult-led and
child-led activities is regularly reviewed and monitored in order to ensure children are making the
expected progress in order for them to show a “...readiness for Year 1’ throughout the Reception Year.
However, the underlying ethos and principles of the EYFS are still followed even when the emphasis is on
an adult-led session. Whether adult-led or child-led, activities are intended to be motivating, challenging
and ‘playful’.

Readiness for year 1 is also addressed through high expectations for Reception, which mirror many of those
that are expected of the rest of the school:



= Reception children play alongside Key Stage 1 children in the Infant Playground.
= Reception children take partin key stage 1 and whole-school Assemblies.

= Nursery and Reception children put on Shows and performances for parents, and the rest of the
school.

= Reception children have regular Reading Log targets and age-appropriate weekly activities
designed to be completed at home.

= Building on self-assessment in Nursery, Reception children develop skills of self-assessment and
peer assessment.

= Reception children build on skills of using, where appropriate, Success Criteria and respond to
‘Feed Forward’ comments.

= The Year 1 Curriculum and Assessment are continuously referred to in order to best equip
children for the challenges of Key Stage 1.

= Regular monitoring, moderations and review of provision key skills, some which may not be
covered in the EYFS Early Learning Goals, to be taught in readiness for Year 1.

TRANSITION ESSENTIALS

At Greenleaf, we understand the need for effective transition at this stage in order to ensure
teachersin Year 1 have the best possible ‘picture’ of each child for September. This enables,

learning experiences to be tailored and planned to reflect the needs of each child. Ultimately, this
means ‘hitting the ground running’ from September and ensuring continued, rapid and sustained
progress as children begin Year 1.

Transition includes:

* Training for Year 1 Staff on the EYFS (2021) and Development Matters (2021).

= Regularinvolvement and moderation (throughout the Reception Year) of the Literacy Co-
ordinator in terms of attainment and progress.

= Moderation of Reading, Writing and Maths standards with the Year 1team and KS1 Phase
Leader at the end of the Reception year in terms of alighnment with National Curriculum.

= Year 1teachers visit Reception Classes during Summer term

=  Where possible, the Year 1 team includes members of staff who have had experience of
teaching in the Reception Classes.

= Transition includes summary on each child, including barriers that may affect their learning.

= Children deemed ‘emerging’ in an Early Learning Goal highlighted in particular, in order to
ensure next steps are clear.

= Parentsallinvited to a Transition Meeting with Year 1teachers at the end of the Summer Term.

= Summary of ‘Characteristics of Effective Learning’ for each child given to Year 1 teachers.

= Afurther summary of key information (such as friendship groups, learning styles, support from
home) provided to the Year 1 teachers in order to continue established routines and systems.
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EQUAL OPPORTUNITIES

Staff ensure that all children, have equal access to the curriculum and feel included and supported by
working in an anti-discriminatory way. All children should be able to achieve their potential regardless of
gender, class, disability, ethnic origin, sexuality, belief (religious or non-religious), or any other individual
special need. Priority is given to promote the welfare of all children irrespective of background or ability. Both
girls and boys have appropriate opportunities for quieter and more boisterous activities in and outdoors.
Also children are supported to recognise and take into account others different needs and backgrounds. We
use materials, equipment and displays which reflect the home languages, cultural and ethnic diversity of the
children, the local community and wider world. We work towards supporting bilingual children's
development in their home language as well as English. We ensure that bilingual children have access to the
full curriculum and are involved in all the learning experiences offered giving the extra support needed so
that they can participate and understand. Children will be learning English through real life, every day,
meaningful experiences and through interacting with other children and staff.

INCLUSION

The aim is to ensure that every child has the chance to fulfil their potential. We aim to provide each pupil
with activities that build and extend upon their existing abilities. Gifted and talented pupils are
challenged appropriately, have their gifts and talents recognised and celebrated. Also, the school quickly
identifies those children who find some areas of learning difficult so that strategies to help them can be
putin place as soon as possible. For further information please refer to Inclusion policy.

ENGLISH AS AN ADDITIONAL LANGUAGE

A large percentage of our children have English as an additional language. We are strongly committed to
providing an environment which reflects this diversity and celebrates our different cultural experiences. It
is reflected in our planning, resources, our staffing, in our interactions with parents and in our Festivals and
celebrations. Wherever possible, we try to support parents and children with interpreters and simplified
versions of signs/letters/posters. We are committed to ensuring that children maintain their home
language and are proud to do so.
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